State Interagency Council (SIAC)

“Promoting healthy children across Kentucky:
Building a collaborative System of Care to promote children’s social, emotional and behavioral well-being where they live, learn and play.”

SIAC Meeting January 28, 2015

Members/ Designees Present:

Rachel Bingham (AOC)

Mary Reinle Begley (DBHDID)

Tommy Floyd (KDE)

Teresa James (DCBS)

Robert Hayter (DJJ)

Allie Rigsby (KPFC/ KY YOUTH MOVE-SIAC Youth Member)
Lee Ann Kelley (KPFC/ SFAC-SIAC Parent Member)
Melissa Goins (FRYSC)

Tal Curry (DPH)

Amy Cooper-Puckett (CCSHCN)

David Beach (Voc Rehab)

Sarah Levy (CPE)

Lynne Flynn (DMS)

Guest List:

Brandon Kelley (KPFC/ KY YOUTH MOVE-SIAC Youth Alternate)

Andrea Keith (Seven Counties Services/Local Resource Coordinator_6S)
Chad Burn (Buffalo Trace/ Local Resource Coordinator)

Chelsea Sullivan (Communicare/ Local Resource Coordinator)

Amanda Goodlett (Seven Counties-Jefferson/ Local Resource Coordinator)
Renee Roberts (KY River Comp Care/ Local Resource Coordinator)

Dr. Connie White (DPH/ MCH)

Kimberlee Richardson (Coventry/ MH Net)

Bill Heffron (DJJ)

Johnny Collett (KDE)

Becky Burton (Pathways)



Juliana Moore (Children’s Law Center)
Heather Tackett (Children’s Law Center)
Natalie Kelly (DBHDID)

Laura McCullough (KDE)

Vestena Robbins (DBHDID)

Lia McKune (Passport)

David Hanna (Passport)

LeAnn Magre (Wellcare)

Lori Gordon (Wellcare)

Heather Dearing (CHFS)

Kristal Hankinson (DPH/ Early Childhood)
Stephanie McFarland (KPFC/ KY Youth Move)
Stephanie Sikes (KPFC/ TAYLRD Grant)
Beth Jordan (DBHDID)

Beth Potter (KICC/ KY SEED)

Chris Whitsell (Bluegrass-CSD)

Nina Begley (Bluegrass)

Libby Trager (DCBS)

Dorothy Hickerson (SAFESPACE)

Shelley Fentress (Communicare)

Kate Dean (RIAC Policy Advisor/ DBHDID)
Kristin Knight (AOC)

Angela Morris (AOC)

Crystal Bohlander (AOC)

Christopher Duckworth (KY SEED/ KICC)
Carmilla Ratliff (KPFC)

Whitney Hayse (P &A)

David Crowley (Anthem Medicaid)

Jeff Sutherland (Anthem Medicaid)
Andrew Fox (Anthem Medicaid)

Staff:
Martha Campbell, SIAC Administrator (DBHDID)
Meghan Wright, Training Assistant (DBHDID)
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Agenda Item

Discussion

Action/Priorities/
Recommendations

SIAC Welcome and
Introductions

SIAC Chair, Rachel Bingham, Executive Officer of Administrative Office of the Courts,
called the meeting to order and called for introductions of SIAC members, designees,
presenters and guests.

Rachel Bingham honored Commissioner Begley for serving as SIAC Chair and leading the
Council through a highly productive phase.

Chair welcomed & recognized the two (2) new organizations joining SIAC in 1/2015:
Office of Vocational Rehabilitation & Council on Postsecondary Ed.

It was announced that a Letter of Interest would be going out to family organizations in
Kentucky asking them to fill out and return the form to SIAC if they are interested in

joining SIAC. All completed forms will be brought to SIAC for review & recommendation.

SIAC Chair announced that the agenda will vary today in order to provide an overview of
KY’s history of dedication to serving children, youth and families. The review will be
useful for several reasons:
e Reminds us of our purpose, our focus
e Allows us to identify the work being done around SOC expansion & redesign
e Frames the work of SIACs Standing
e The new SIAC structure process is not set in stone; the creativity of SIAC & now
of the Standing Committees will support & guide us toward problem solving and
solutions

AOC Executive Officer
becomes SIAC Chair in 1/2015.
Office of Vocational
Rehabilitation & Council on
Postsecondary Education join
SIAC as Members in 1/2015.

SIAC Standing Committees
begin meeting in February of
2015.

Review of 12/10/2014
SIAC Meeting Summary

Motion made and seconded to accept the meeting summary with no changes.

Minutes Adopted
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SIAC Orientation:

Martha Campbell
(DBHDID)

Kate Dean (DBHDID/
KICC)

Heather Dearing (CHFS)

Chris Duckworth
(DBHDID/ KICC)

History of KY’s efforts, initiated in the late 1980’s and legislated in 1990 to
“implement a coordinated service system for children with an emotional disability or
severe emotional disability that is community based and centered on the needs of the
individual child and family” and ensure that “children with a severe emotional disability
who are receiving institutional care or are at risk of institutional placement shall be given
priority for services”.
Review of the infrastructure (SIAC/RIAC/LIAC) established, in KY’s 1990 legislation, to
provide a service delivery system to children, youth and their families called KY IMPACT
by Community Mental Health Centers providing the services using a nationally
recognized “wraparound” process and working within the infrastructure as outlined in
legislation and in the SIAC Standard Operating Procedures.
The presentation moves into the assessment phase of this 1°* Generation Model and
identifies multiple efforts KY has begun to make & continues to make in order to
advance to a 2" Generation Model:
e Redesign- Ensuring accessibility & flexibility; implementing evidence-based
practices; ensuring services and supports are seamless, and coordinated
e Expansion-More health coverage, benefits, providers, services & supports for
children, youth and families
e Productive use of the SAMHSA Grant Awarded to KY for SOC Expansion (KICC);
RIAC Policy Advisor hired (July 2013)
¢ Implementation of 5 SIAC Standing Committees; highly action oriented
e Implementation of ongoing Data Review & Utilization via a CQl Process

“This funding will support and sustain the provision of and access to behavioral health
and related services and supports by making changes in policy, financing, workforce
development and service delivery across child-serving agencies. These activities align
with the Cabinet’s vision to redesign services to families and children to be more timely,
integrated and effective.” Secretary Haynes

Power point Presentation will
be sent to all SIAC Members
and Guests prior to the
2/25/2015SIAC Meeting.

For additional copies, contact:
Martha.campbell@ky.gov
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System of Care
Expansion and Redesign
Action Items

Operationalizing SIAC’s
Approved SOC Redesign

& Expansion
Recommendations

Rachel Bingham (AOC),
SIAC Chair

and

Heather Dearing, Policy
Advisor (CHFS)

Standing Committee Chairpersons appointed by Chair in 12/2014 & adopted by SIAC
Continuous Quality Improvement —Rachel Bingham (AOC)

System, Structure & Governance: Mary Begley (DBHDID)

Finance & Resource- Adria Johnson (DCBS)

Training & Technical Assistance- Beth Potter (KICC/DBHDID)

Service Array —Melissa Goins (FRYSC)

Tenure of Standing Committee Chairs is unknown/undecided at this point. The
membership of committees has been opened beyond just SIAC member agencies.

vk wN e

Report from SIAC Chair & Standing Committee Chairs on Committee Members

¢ Finance and Resource —reviewing how agencies are financed. Another financial
mapping will be completed and will look at possibilities for blending and
braiding funding to support elimination of financial & service silos.

e CQl —has the opportunity to direct data driven conversations and decisions
CQl committee will not only collect data but analyze and suggest ways for
improvement as well. SB200 also has requirements for reporting and supports
comprehensive submission of data. What do we do with the data once we get
it? What are we looking for? It also forces us to be intentional in planning and
opening opportunities to share with other committees’ information about
access, gaps, and resources.

¢ Training & TA —will examine training needs, new provider needs, ability to
provide and coordinate training and continue coaching and monitoring,
delivering ongoing technical assistance ...

e Service Array —FRYSC, Parent Leaders, Youth Leaders, Local Resource
Coordinator, RIAC Chairs, etc. will be important members of this committee
because they see and understand service delivery and service gaps up close.
Can the average person access what they need and do they know how to get
their needs met?

e System Structure —will support our goals, including a thorough review of
statutes; in light of the role of MCOs and new services covered in KY and the
expansion of providers, etc.

Commissioner James: Because of changes from Medicaid and SOC changes all of
our agencies have to reevaluate (together) how we use our dollars:

SIAC Chair Appointed Standing
Committee Chairpersons; all
were adopted by SIAC.

Standing Committee Chairs are
encouraged to include
members who are not
represented on SIAC.

Send membership
recommendations/ inquiries
to:

Heather.Dearing@ky.og
Vestena.Robbins@ky.gov
Cc:
Martha.Campbell@ky.gov

Commissioner-level SIAC
meetings are scheduled in:
January, April, July, October

Standing Committees meet the
other months & report
progress to SIAC.

Standing Committees hold
their first meetings on 2/25/15
to discuss responsibilities and
work plans.
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o IV-E waiver

. Unbundling rates
The way we have done business in the past will not work for us in the future. We
are talking about collaboration on steroids... if one fails, we all fail and if we fail our
kids and families fail.
Information sharing between committees and between meetings will be vital.
Committees will be feeders for each other to give input and suggestions so that
everyone knows the direction everyone else is going in.

Interagency Priorities
and Discussion

System of Care
Interagency/
Departmental Updates-
SIAC Members &
Designees

e KDE - Commissioner Holliday presented before Congress, 1/27/15, for waivers under

NCLB. Focus areas:

Kindergarten data and preparedness

Partnerships beyond your own agency as others have access to children
College readiness is connected to kindergarten readiness & related to all health
WE cannot simply look at what happens within k-12 education.

e REGIONAL UPDATES FOR PARENTS (attached)

Ms. Kelley is now working as a Family Peer Support Specialist in her home Region
Family Advisory Council will be meeting in March 2015

e Council on Post-Secondary Education — No update right now. Appreciate the
opportunity to participate

e DPH - no big updates. Thankful for the push in looking beyond — to look at
prevention and promotion outside of those who already have high needs. Dr.
Shepherd shared information about the movement with Governor’s Office on Early
Childhood. Datais critical to Public Health; KY’s Public Health system is redoing its
infrastructure around data.

e FRYSC - Friday is the deadline for 26 additional learning academies. Working with
FRYSC to understand BH, DCBS, DJJ, and Early Childhood. Examining effective ways
to keep communication open with 819 centers

e OVR —Can begin serving clients as young as 18 in Voc Rehab. We provide a wide
array of services — physical, psychological, disability; and have 144 rehab counselors
that determine eligibility, coordinate services, and follow up
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CCSHCN — last week was quarterly meeting for KCASD. Video conference to 7
locations around the state and had parents in all locations. Having our first
diagnostic clinic in Bowling green partnering with WKU and UofL

DMS — Art Therapists added as provider. Beginning a 5 year process for waivers.
Consumer forms changes. Helping people to stay in community and attendance to
assist with daily living. Big focus on integration within the community.

DCBS — 4 — E waiver implementation. Starting in July or October will look at
expansion of START program. |OP services for SA families. Lower case loads. Better
outcomes for kids. Most children able to stay in the home while parents are in
treatment. Doing in-home services up to 3 hours a day when clinically and medically
necessary to make sure families have wrap services to stay out of crisis. Working
with KDE to help identify at risk families. Looking at using partnership with Managed
Care to work on prevention.... DCBS will be going live with a kinship support line
(peer support) for kids who are placed with family members.

DJJ —SB200... trying to create best possible outcomes for the youth in our system.
We have youth that are not best served in our facilities right now. We are working
with partners to make changes. Looking at what gets a kid in our system and trying
to change those things before they get to our system.

Youth —

KY Youth Move meeting Feb 13th

KY Family Leadership Academy will be March 20-22

Peer support training will be April 20-24.

Finalizing youth bill of rights

Working to implement Transition age Oxford Houses

Improve access to different populations.

Discussions about being involved in the legislative process.

DBHDID — TCM. SMI/SED ... new paid benefit to help them navigate the system.
Developed core curriculum requirement to encourage agencies to become trainers
Working on Youth Peer Support competency.
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TCM conference to kick off the new services March 4-5.
Working w/ KDE using SATAC money to provide trainings for school personnel to
identify children who may need Substance Use/Mental Health screening. ..

e AOC - Rollout of FAIR Teams. Will send current attendance of FAIR team
membership and future meetings. Shared data at recent oversight committee of 43
cases to first go to fair teams. 10 have had referral to court.

System of Care “Family
Driven” Care Update-

Lee Ann Kelley

(SIAC Parent Member &
member of the State
Family Advisory Council)

Family Guided Update

Ms. Kelley began her position as a Family Peer Support Specialist, in December 2014, at
the Pathways Community Mental Health Center in Region 10.

Ms. Kelley provided SIAC and guests with an update of Parent and Family activities
in various Regions of the state; this full report was distributed to SIAC and guests.
Ms. Kelley was scheduled to provide her presentation on 1/28/2015 to SIAC and
guests, titled: Building a Family-Driven and Youth-Guided System of Care.
Because agenda was full this date, the unanimous decision is to postpone this
important presentation until 2/25/15 when all can benefit from the entire
presentation & message. Ms. Kelley will present in 2/2015 and be allotted the full
20 minutes required to cover the topics.

For more information on the
State Family Advisory Council
and KY’s Family Movement,
contact LeeAnn Kelley, SIAC
Parent Member at
lak77goherd@yahoo.co

Other Business

Agenda item for 1/28/2015: Region 15W request for SIAC oversight
e Account for youth w/ attendance issues but continue to show doctors notes/ excuses

e Important to remember that it’s not a special needs student, it’s a student.
e Educate providers and educate administrators.
e Urge SIAC to form an ad-hoc work group to draft a SIAC response and give guidance.

(FRYSC Director, KDE Chief of
Staff offered to look into areas
who have dealt w/ the issue
successfully) Melissa Goins
made Motion to create an AD-
HOC group for further study
Allie Rigsby Seconded Motion.

Adjourn

Motion to adjourn; seconded/approved

Next Meeting Date:

February 25, 2015 from 1:00 PM-3:00 PM/ Courts (AOC)



mailto:lak77goherd@yahoo.co

